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The following schedule shows the elective courses offered in winter term 2017/18: 

 

Title of elective: Name of 
lecturer: 

SWS Elective-category: 

Business Plans and Pitching 
Session for NGO-Managers / 
young Entrepreneurs of Social 
Enterprises 

Dr. Thomas 
Koch 

1 
Specialized CSR & NGO 
management skills 

Qualification objectives of this elective course 

This block seminar shall offer an intense dialogue between university and practice for NGO-
Managers in developing countries. The seminar´s objective is to share practitioner´s experience 
of venture capital finance in developing countries for students interested in starting a social 
enterprise. The seminar will cover real world examples of business plans of social enterprises 
in developing countries, give structural recommendations for business plans and offer training 
for investor presentations/pitching sessions. The students understand basics of social venture 
capital finance based on various examples from developing countries. Have the chance to test 
their own social business model within a peer group. 

Content of this elective course 

Business plans, financial models and investor presentation of innovative enterprise ideas are 
the prime learning experience of all participants. There will be a constructive feedback given 
to all start-up concepts of individual students willing to present their ideas. 

Learning methods are besides quick presentation, group work, role play and exercise of 
“elevator” pitches (5-minute presentation of business plan highlights).  

The following answers will be given: 
- How to find investor/funding sources? Donor investors / Philanthropy investors / Venture 
  capitalist 
- Which characteristics find which investor´s appetite?  
- How to approach Strength-Weakness-Opportunities-Threat- Analysis (SWOT)? 
- Which are the critical factors in financial models? What do investors ask/look for?  
- How to prepare a one-pager for investor acquisition? How to prepare You-tube-short cuts to 
  catch investor´s interest? 
- How to prepare a social investor´s pitch?  
- How to give a professional elevator pitch? 
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Title of elective: Name of lecturer: SWS Elective-category: 

Impact Evaluation Dr. Christoph Strupat 2 
Specialized CSR & NGO 
management skills 

Qualification objectives of this elective course 

The objective of this course it to provide students with a set of practical skills to estimate the 
causal impact of a policy or program, with a particular focus on development programs. 
Examples will be drawn from a variety of sectors, including agriculture, health, education, 
markets, microfinance and governance. The course will also attempt to go beyond estimating 
the simple causal effect (often termed the “black box” of impact evaluation) to identifying the 
channels and mechanisms through which the causal effect was achieved.  

The course will introduce students to basic econometric techniques in impact evaluation that 
will assist them in becoming both consumers and producers of applied empirical research in 
development. Stu-dents will not only learn how to critically analyze evaluation research and 
gauge how convincing it is in establishing a causal relationship, but also use these skills to 
conduct an impact evaluation of an existing development project. 

Content of this elective course 

One of the primary challenges for policymakers, development practitioners, donors and 
nongovernmental organizations is the understanding which policies and interventions are the 
most effective in improving the welfare of the world’s poor. While monitoring is useful in 
determining whether a program is on the “right track”, this does not tell us whether a 
particular intervention, policy change or program actually causes changes in development 
outcomes. Yet such information is crucial in the context of limited financial and human 
resources. 
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Title of elective: Name of lecturer: SWS Elective-category: 

CSR, human Rights and 
International Law 

Dr. Dirk Uwer 2 Interdisciplinary 
knowledge development 

Qualification objectives of this elective course 

This course is designed to provide insights into, and acquaint students with a basic understanding 
of the relationship between Corporate Social Responsibility and Human Rights and how these are 
protected in international law and by whom. This module will focus, by choosing an 
interdisciplinary approach wherever and to the greatest extent possible, on the substance of 
international human and supranational fundamental rights protection, the institutional framework 
of international human rights treaties, the legal protection in case of violations or infringements 
of human rights and fundamental freedoms and the incorporation of human rights protection at 
corporate level as part and parcel of CSR and how this incorporation is made public by means of 
non-financial (integrated) reporting. 

Content of this elective course 

Students will be given the opportunity to familiarize themselves 
- at international (UN) level with the International Bill of Human Rights 
- at supranational / regional level with the European Convention on Human Rights within the 
   institutional framework of the Council of Europe and the Charter of Fundamental Rights of the 
   European Union within the EU institutional framework 
- the interfaces of these treaties with the constitutional law of the treaties’ member states 
- the initiatives and instruments of implementing human rights obligations at corporate level an  
  in the world of business such as the UN Global Compact and the German Sustainability Code 
- the newly introduced non-financial reporting obligations pursuant to Directive 2014/95/EU 
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Title of elective: Name of 
lecturer: 

SWS Elective-category: 

Diversity Management Eileen Küpper 1 Soft skill development 

Qualification objectives of this elective course 

This module aims to equip students with a range of conceptual and analytical tools to 
understand the dynamics of diversity policies and practices in organisations. By the end of the 
module students should be able to: 

 Develop a better self-awareness of their own cultural values, stereotypes and behaviour 
patterns and understand how these affect their interpersonal conduct and interaction 
within organisations. 

 Understand basic theorectical approaches to the impact of diversity on personnel and on 
the success of teams and organisations. 

 Learn strategies and approaches for organisations for the management of diversity with 
respect to gender, age, religion & worldview, culture, race ethnicity, sexual orientation and 
physical ability. 

 Understand organisations needs and challenges with respect to the management of a 
diverse workforce within a CSR framework. 

 Critically evaluate HRM policy and practice through a diversity lens, in areas such as 
recruitment, training, development and mentoring, flexible working and work-life balance; 

 Consider and assess the validity and usefulness of differing approaches to current diversity 
management and their link to CSR within various organisations. 

 Analyse case studies and their practical implications for Diversity Management  and CSR 
within NGO’s 

Content of this elective course 

What is Diversity? 
From antidiscrimination, through equal opportunities &  inclusion to Diversity Management 
Diversity from a theoretical perspective 
Management und mismanagement in theory and practice with relation to gender, age, 
religion & worldview, sexual orientation, race & ethnicity, culture and physical ability 
Corporate Social Responsibility and Diversity Management 
CSR &  Diversity practical implications for  NGO’s 
Case studies 



 
 

MBA in CSR & NGO Management 

Elective course descriptions / Winter term 17/18 
 

5 

 

 

 

 

 

Title of elective: Name of 
lecturer: 

SWS Elective-category: 

CSR and stakeholder 
dialogue 

Dr. Sabine te 
Heesen 

1 
Specialized CSR & NGO 
management skills 

Qualification objectives of this elective course 

CSR seems to be a common ground nowadays: Everybody agrees that companies should 
follow sustainable principles. The concept of CSR is widely accepted but also criticized in 
terms of bad or dishonest implementation. Therefore the key to a successful CSR strategy is 
an honest stakeholder dialogue. Usually the stakeholder dialogue is seen from the company's 
point of view or as an issue of – mainly big – NGOs. A new and horizon widening view on 
CSR is the focus on real projects. It is also a very good way of getting in touch with the reality 
of CSR-work in companies. 

Content of this elective course 

The seminar will provide different steps (of learning): 
1. stakeholder dialogue in theory 
2. organizing the work on certain projects 
3. presenting points of view: simulating the stakeholder dialogue 
4. How can we achieve the goals for each stakeholder group / How do we deal with 

competitive interests? 
5. Conclusion / outcome: Forming a stakeholder-strategy for companies or for NGOs or 

political groups 
6. Documenting / Presenting results on the internet / to the public 
7. Feedback on student's work by the lecturer 
 
Goals of the seminar are: 

 working on real projects 

 understanding possibilities, obstacles and compromises of CSR work 

 understanding the special influence of stakeholder groups on projects and therefore on the 
CSR-work of organizations 

 Reflecting one's own role as a CSR-Manager or NGO-Manager. What is important for you 
and how do you want to implement this? 

 
It is possible to plan a Master's thesis based on the seminar's work.  

Before starting participants should choose a project to work on. I will upload material on 
different projects. This information should be read before the seminar. Participants are very 
welcome to present their own projects, maybe from their home country! Please contact me 
for exchange before the seminar. 


